
UIA STRUCTURE

INTERNATIONAL UNION OF ARCHITECTS

August 2008

 Report

Gaëtan Siew



Vision & Mission

Vision & Strategy

VisionVision & Mission

Mission

Building a better environment for humanity

Unite architects to better serve society
by enhancing their professional resources and skills



Vision & Mission
Five Missions
Principles

Vision & Strategy

Development

To transform the present UIA into a unique world 
recognised body for the profession and for 
Architecture
•International Standards
•International Policies
•International Architectural Observatory
•Plan the future

POLICIES

To promote better recognition of Architecture 
and Architects
To make our action more pertinent and coherent 
whilst recognising the great diversity of cultures, 
challenges and practices.
•Promote Architecture
•Promote Architects
•Reinforce our Network of Strategic Partnerships

ADVOCACY

To establish a solidarity and cooperation network 
among architects of the world.
To speed up change to achieve targets set by 
UIA policies
•Education
•Professional Practice
•Knowledge Sharing
•International Cooperation

CAPACITY BUILDING

To strengthen and develop UIA.
•Reinforce the Organisation
•Sustainable Resources
•Reinforce our Network of Commercial Partnerships
•Manage all the partners’ agreements

DEVELOPMENT

To become a powerful communication network
•External Representation
•Engage UIA Membership
•Expand UIA Membership

REPRESENTATION

VISION
Build a better Environment for Humanity

Development



Mode of Representation

GENERAL ASSEMBLY

STRUCTURE

Vision & Strategy

BUREAU Administration

Policies Capacity 
Building Advocacy Representation Development

COUNCIL



Structure
Portfolios

Vision & Strategy

Policies Capacity  
Building Advocacy Representation Development

•Standards
•Policies
•Global    
 Observatory
•Plan the future

•Solidarity
•Cooperation  
  network
•Achieve targets 
  set by Policies
•Education
•Practice
•Knowledge 
   sharing

•Promote 
 architecture and
 architects
•Promote the 
  policies 
  internationally
•Manage and  
  expand our  
  Strategic 
   network 

•External 
  representation
•Expand UIA 
  membership
•Link with the 
 Communication  
 Committee
•Coordinate UIA 
 visibility

•Consolidate UIA
•Sustainable 
  resources
•Manage and 
expand our 
Commercial 
network 

Global Sections Externally
Org - Institutions

Events
Non-Sections Structure



Mode of Representation

GENERAL ASSEMBLY

STRUCTURE

Vision & Strategy

BUREAU Administration

Commissions Work 
Programmes Committees

COUNCIL



Com 
Director*

Education

Com 
Director*
Practice

Com 
Director*

Competition

4 
Council

Members

4 
Council

Members

4 
Council

Members

4 
Council

Members

4 
Council

Members

Sec General

Im P President

Vice 
President

Reg I

Vice 
President

Reg II

Vice 
President

Reg III

Vice 
President

Reg IV

Vice 
President

Reg V

President

Treasurer

Past
Presidents**

C
ou

nc
il

Council & Bureau
STRUCTURE

Vision & Strategy

*Non-voting members

Bu
re

au

**Non-bureau and non-voting members

 PORTFOLIOS

Policies Capacity 
Building Advocacy Representation Development



Working Bodies
Commissions

Vision & Strategy

EDUCATION

•Standards
•Mutual Recognition
•Validation
•Information sharing
•Solidarity network
•CPD

COMPETITIONS

•Standards
•Mutual Recognition
•Information sharing
•Lobby at

•WTO & Governments
•Capacity Building

•Promotion
•Communication
•Flexibility
•Regional issues
•Database/Knowledge
  management
•Development of 
  new types

PRACTICE

UIA-UNESCO 
VALIDATION COUNCIL

CPD
JOINT OVERSEER COM



Working Bodies
Commissions

Vision & Strategy

EDUCATION

 7 Reflection Groups
•Charter Application
•Sustainability
•Teaching methods – IT
•Research
•Internships – CPD
•Accreditation/Validation
•Heritage

Validation 
    UIA-UNESCO Council

CPD JOC

COMPETITIONS

 Guidelines
•Accreditation/Validation
•Internship
•Demonstration of Prof K
•Registration/Licensing
•Procurement
•Ethics and Conduct
•CPD
•Scope of Practice
•Form of Practice
•Practice in a host nation
•Intellectual Property
•Role of Prof bodies
•Project delivery systems

  Tasks
•Competitions
•Regional Issues
•Promotion

PRACTICE



Structure
Work Programmes

Vision & Strategy

Sustainability Society Urban Planning Cultural Identity Specific 
Facilities

•Sustainable  
  architecture

•Architecture and
  renewable 
  energy sources

•The role of the 
  architect

•Architecture and 
  children

•Architecture for 
 all

•Intermediate  
  cities and world 
  urbanisation

•Urban 
  settlements   
  and disasters

•Habitat

•Heritage

•Spiritual places

•XXth Century 
  Heritage*

•Educational and
 cultural spaces

•Tourism

•Public Health

•Sports and 
  Leisure

•Science and Hi-   
  tech facilities

*Special Programme



Working Bodies
Work Programmes

Vision & Strategy

OPENNESS RESULTS BASED COMMUNICATION

MAIN OBJECTIVES
•To develop knowledge to better define UIA policies
•To develop implementation programmes for UIA general policies 



Working Bodies
Committees

Vision & Strategy

COMMUNICATION

•Implementation GA
•Transformation
•New measures

•General Policy 2008-11
•Strategy
•Resources identification

•Future Planning 2011-14
•New issues
•Future vision

• Tools development
•Contents development
•Database creation

VISION & STRATEGY STATUTES & BYLAWS

•Constant improvement
•New issues
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